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MINUTES OF THE REGULAR MEETING OF THE EXECUTIVE COMMITTEE OF 
THE NORTHWEST CENTRAL DISPATCH SYSTEM, HELD IN THE NORTHWEST 
CENTRAL DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET, 
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THRUSDAY, JULY 18, 2019. 
 
CALL TO ORDER 
Chief Andrew Larson called the meeting to order at 8:18A.M. 
 
ATTENDING 
Nick Pecora (Arlington Heights Police Chief), Steve Casstevens (Buffalo Grove Police 
Chief), Mike Baker (Buffalo Grove Fire Chief), Chuck Walsh (Elk Grove Police Chief), 
Battalion Chief Michael Sharp for Richard Mikel (Elk Grove Fire Chief), Ted Bos 
(Hoffman Estates Police Chief),Bob Haas (Inverness Police Chief),  David Daigle 
(Palatine Police Chief), Deputy Fire Chief-Operations Patrick Gratzianna for Scott 
Anderson (Palatine Fire Chief), Deputy Chief Mark Porlier for Jim Zawlocki (Prospect 
Heights Police Chief), John Nowacki (Rolling Meadows Police Chief), Bill Wolf 
(Schaumburg Police Chief), Jim Walters (Schaumburg Fire Chief),Daryl Syre 
(Streamwood Police Chief), and Chris Clark (Streamwood Fire Chief). 
 
A quorum was present. 
 
OTHERS ATTENDING 

Mick Fleming, Emergency Management Coordinator 

 
MEMBERS ABSENT 
Hoffman Estates Fire, Mount Prospect Police, Rolling Meadow Fire 
 
NWCDS PERSONNEL 
John Ferraro, Executive Director; Kevin Diluia, Deputy Director-Operations; Brian 
Drake, Deputy Director-Support Services; Terri Svec, HR/Finance Manager; Lauri 
Orwig, Training Manager; Christine Zatz, Office Manager.  
 
INTRODUCTIONS 
Chief Haas announced that David Daigle has been promoted to Police Chief for the 
Palatine Police Department. 
 
APPROVAL OF MINUTES 
Moved by Chief Haas and seconded by Chief Syre, to approve the minutes of the May 
16, 2019, Regular Meeting. Voice Vote: Motion Carried. 
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EXECUTIVE DIRECTOR’S UPDATE 
New Hires 
Four new Telecommunicators were hired due to recent retirements and they start 
training next week. 
 
Spring Awakening 
NWCDS was able to provide a Telecommunicator for Hoffman Estates’ Spring 
Awakening weekend. The TC coordinated the emergency calls during the weekend, 
which helped both the Center and emergency personnel on the scene. 
 
First Net was the main communication used for the event due to other cell vendors’ lack 
of signal and calling and data ability. After some discussion about the pros and cons 
with First Net and Verizon, Executive Director John suggested taking another look at 
what First Net has to offer and how the product works.  The Executive Committee 
agreed, and John stated that he will set up another demonstration to take place at 
NWCDS. 
 
NEW BUSINESS 
NWCDS/NWC911 CY2020 Budget Subcommittee  
Chief Chuck Walsh volunteered to join the NWCDS/NWC911 Calendar Year 2020 
Budget Subcommittee. 
 
Blue Shirt-to-Blue Shirt (Fire) Meeting 
John stated that the last couple of Fire meetings have had low attendance and asked 
that more fire personnel attend, as it helps with relationship building between the 
departments and our TC’s.  He also noted that the Police Liaison meetings have been 
lightly attended and there is a lot of information being discussed that should not be 
missed.   

 
 OLD BUSINESS 

New CAD/Police Records/Mobile Data – Update 
John reminded the Committee that the CAD Project has been delayed until late March, 
but added that per the contract, Motorola is to give us three (3) additional months of free 
maintenance, in addition to the first year of free maintenance due to the delay. This is a 
value of approximately $175,000. Work is being done to include this language on a 
recent Motorola change order.  Our attorney and Bob Scott (Mission Critical Consultant) 
are negotiating with Motorola.   
 
Connections and edge routers from NWCDS to each community are being changed out 
and upgraded.  Additionally, the Network is changing from an EVPL to ENS, which is 
more robust and has greater bandwidth. 
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Chief Clark suggested following DU-COMM’s testing in which DuComm loaded their 
new CAD system with calls to test it and make any fixes necessary.  John explained 
that he had previously discussed this with DU-COMM’s Brian Tegtmeyer and plans to 
mirror that testing process at NWCDS. 
 
 
Beast (Porter Lee) Decision  
Porter Lee is requiring a one-time set-up fee of about $1,500-$1,800 per police 
department, as well as an additional $300 added to each police department’s annual 
maintenance to interface with the Motorola records application. Most anticipated this 
would be included in their regular maintenance contract, but Porter Lee says this is 
special work that needs to be done. We attempted to communicate with Porter Lee 
about the unfairness of such a fee, since the Motorola interface exists for other 
customers, but they are insisting the set-up and additional maintenance are required. 
 
The interface will provide header information from Motorola to the Beast. This header 
information will be basic such as time, date, case number, etc. Providing that header 
information will prevent double-entry. It is up to each department to determine if they 
want to pay for the interface or not. This is not an area that needs to be standardized. 
Motorola will do their part for the interface, as it was included in the contract. 
 
Chief Walsh asked if this is a ‘now or never’ instance, or will departments be able to do 
it later, or even next year.  John said he would ask Motorola for that answer. (John 
found out after the meeting that it would be an additional charge if done outside the 
Motorola provisioning process.) 
 
New Motorola Training Calendar – Update 
The training calendar is in the meeting packet and each community has the ability to 
send two people to training. The five, 8-hour training days will take place December 9-
13, for both police and fire, but in separate locations.  John stressed that these two 
people will be the ‘go-to’ people for each community, so be sure to send those who 
have been engaged throughout the process. 
 
Records System Manager Position – Update 
John stated that 32 people applied, whittled down to ten phone interviews, and then four 
panel interviews before deciding on one who fits the role best.  His psychological and 
physical are complete and his background check is almost done.  Announcement 
pending his results. 
 
Image Trend – Update 
Image Trend is progressing well and a report from Rick Manthy from Arlington Heights 
Fire is in the packet.  Most departments are sending personnel to the Image Trend 
Conference.  As a reminder per Rick, once interfaced with Motorola, CAD will be the  
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final record.  This means changes are made in CAD and once it’s pushed to Image 
Trend it’s final and cannot be changed. 
 
Radio Changes (Common Zone, County, CAD, Template) – Update 
Jim and Jason Hunt continue with updating the radios. 
 

 
ADJOURNMENT 
Moved by Chief Casstevens and seconded by Chief Lambel to adjourn the meeting. 

Voice Vote: Motion Carried. The meeting was adjourned at 8:51 am. 

 


